teachers

®ia non-profit organization—
by teachers, for teachers-with a 25-year track record of
success, dedicated to improving student learning in public
schools. Using the power of our award-winning website,
video, and print resources, we leverage the creativity and
expertise of a national and international community of out-
standing educators. Teachers Network is unique in its focus
on the teacher as key to improving student achievement
in public schools. Through its leadership, Teachers Network
empowers teachers to transform public schools into creative
learning communities so every student will succeed and
contribute to the public good. Over the years, we have
directly impacted over 1.5 million teachers and nearly
40 million students.
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How to
Implement the
New Teacher
Resource Program
In Your District

Good teachers are at the heart of student learning.
New teacher training and retention is critical to a
school district’s success. But school districts have
not had access to an effective, affordable program
that can train and support new teachers.

Teachers Network’s New Teacher Resource Program
(NTRP) is the first new teacher support program
that combines the training and support new teachers
need with the affordability, ease of implementation,
and measurable return on investment that school
districts want.



The nation’s schools will hire at
least two million new teachers
over the next decade. Often, new
teachers are placed in the most
difficult classes in the most
challenging schools.

Half of these new teachers leave
the profession within the first five
years. In “troubled” school districts,
teacher attrition rates within the
first year of teaching alone are as
high as 50%.

Research confirms that the quality
of classroom teachers is the single
most important ingredient for
student learning.
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What Teachers Are
Saying About the
New Teacher
Resource Program:

Helped me
become aware of
the importance

of communication
between teachers
and families.

Definitely helped
make me a better
teacher—and

helped my
students learn
better as well.

| especially loved the
videos on CD-ROMs
that allow me to actually
see so0 many exciting
ideas being used in
other classrooms.

The materials very accurately assessed So many
those areas that are most difficult for practical

new teachers and provided appropriate

ideas that
| have been

information and resources regarding able to use

methods for improvement.

Required me Provides real
to reflect upon solutions
my existing for the most

practices—and common

classroom
challenges.

then investigate
new practices.

in my class-
room.

The

ultimate in
differentiated
instruction.






Implementing the Program

Step One

Identify a staff person in your district to serve as program manager.

Step Two

The program manager reviews the New Teacher Resource Program
package of materials; takes the New Teacher Online Survival Course
tutorial; and, develops a timeline that corresponds to district needs.

Step Three

Each participating teacher receives the New Teachers Handbook and
the elementary or secondary CD-ROM set of Successful Teaching
Practices In Action.

Step Four
Participating teachers register for the New Teacher Online Survival
Courses—either individually or at group orientations.

Step Five

Program manager, perhaps in conjunction with district mentors, provides
ongoing support to participating teachers—either through seminars or
periodic check-ins.

Step Six (Optional)
Review final projects that conclude each online course and provide
feedback to participating teachers.

Here is a sample timeline for implementing the New Teacher
Resource Program through monthly seminars. This particular
example is based on a two-year induction model—offering
six of the seven available online courses. It could easily be
modified for a one-year program.

Sample Program Timeline

AUGUST
SEPTEMBER

O0CTOBER

NOVEMBER

JANUARY

MARCH

APRIL

MAY

JUNE

New Teacher Induction Orientation—including
Material Distribution & Course Registration

YEAR-ONE PARTICIPANTS

Induction Seminar
Classroom Management

Online Course Completion
Classroom Management

Induction Seminar
Families as Partners

Online Course Completion
Families as Partners

Induction Seminar
Strategic Planning

Online Course Completion
Strategic Planning
(optional)

Colloquium
Program Reflections

YEAR-TWO PARTICIPANTS

Induction Seminar
Aligning Standards,
Curriculum, & Assessment

Online Course Completion
Aligning Standards,
Curriculum, & Assessment

Induction Seminar
Teaching Methods:
Differentiated Instruction

Online Course Completion
Teaching Methods:
Differentiated Instruction

Induction Seminar
Teaching Strategies for
English Language Learners

Online Course Completion
Teaching Strategies for
English Language Learners
(optional)

Colloguium
Program Reflections





